General Manager Notes

Planning Meeting, January 6, 2026

e Upcoming County Holiday Closures:
o Martin Luther King Jr. Day - January 19, office closed. No service delays.
o Good Friday — April 3, No service delays.

e SSTD received 68 calls in November 2025. (47 Sangaree, 4 contractors, 15 other)
o #1 Educational questions (When is a service/I have ... out for pick up)

o #2lIsthere service today?

o #3 Everything else

Projects:

e All green spaces work has been completed for Dec. Several trees have been removed.

e Received an update from Brian Rheault today for Library expansion. Prices were NOT good for plans for
library expansion. The county did not accept the $155,000 to $275,000 price.

e Walking bridge is done. Rip Rap was restacked by the crew today. R&B are planning to put a “slurry” on
the rocks to stabilize. Hopefully this week.

e Trenholm Park sign is in production.

e Use of funds balance $1,635,688.

e Looking into the price of Soccer Goals. There are multiple sizes. Ranging from FIFA regulations on down.
Prices range from $1,600 each on down.

e Community Yard Sale — Apil 11

Other items:

e We have a new crew super. One perspective crew member to replace Brandon and a second

candidate for Daniel’s position.

-Please continue to call the office with issues. Our office email is websstd@berkeleycountysc.gov. Both Laura and | can see and respond to

these. Also, the County web site has the contact us page at https://berkeleycountysc.gov/contact/ Or the new sangaree.us page has a

contact us page.
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