General Manager no Notes

Planning Meeting, May 7, 2024

Upcoming County Holidays;
o Memorial Day, May 27, 2024. All services will be delayed one day.
o Independence Day, July 4, 2024 Services will not be delayed.

SSTD received 94 calls in March 2024. (67 Sangaree, 7 contractor, 20 other)
o #1 Yard sale registration.

o #2 My Debris is ready for pickup.
o #3 What can | put out/When is a service.
SSTD received 107 calls in April 2024. (77 Sangaree, 10 contractor, 20 other)
o #1 Yard sale registration
o #2 When is***** service
o New Resident questions
Thank you Mr. Newell for voting for the pay raises on April 22. Crew and staff are extremely excited and

thankful. Also, the Gators have become a very useful tool and have to be saving fuel.

Projects.

May 11 at 9:30 is the dedication at Dale Chisler Field. Waiting for the delivery of the benches for installation.
Flowers are being planted.

Mowing is in full swing. All areas have been mowed at least once and the regular rotation is starting.

Street sign replacement continues - Prestwick and Stratford Downs are next. This project should be done by the
end of the calendar year 2024.

Neighborhood entrances sign painting: Stratford Downs entrance signs have been ordered from Signarama here
in Sangaree looking at 3 week turnaround. Tabby Creek is done.

The Pierre Park sign was installed in early March

Lyons Park improvements have arrived.

The pavilion has been stained.

Walking bridges have been installed. Rachael will water seal them soon.

Other items.

We have an assigned code officer again, Tana James 843-719-4869.



