General Manager Notes

Public Meeting, February 6, 2024

e Upcoming County Holidays;
o Good Friday, March 29, 2024. Services will not be delayed.
o Memorial Day, May 27, 2024. All services will be delayed.
o Independence Day, July 4, 2024 Services will not be delayed.

e SSTD received 75 calls in January 2024. (53 Sangaree, 12 contractor, 10 other)
o #1 What can | put out/When is a service. Mainly bulk

o #2 New Resident

o #3 Missed service for Bulk and Yard Debris

Projects.

e Guardrail — Done

e Trenholm Drive and Tomaka Drive repave, well the signs are up.

e Street sign replacement continues - Prestwick and Stratford Downs are next. This project should be
done by the end of the calendar year 2024.

e Neighborhood entrances sign painting: Spring Lake Village is being worked on now. Stratford
Downs entrance signs are at Sign-it-Quick for development.

e Entrance sign lights have been installed as a test. If everyone is happy with the results, | would like
to start purchasing more solar lights for neighborhood signs.

e Dugout chain-link is up. Waiting for the delivery of the benches for installation and the plaque to
install on the backstop naming it 'Dale Chisler Field' has been ordered.

e The Pierre Park sign has been ordered.

e Laurais working on the calendar mailing. Small adjustments for the printer.

e We still had some PARD Grant money left. We have ordered a picnic table a new bench and park

swing for Lyons Park. Money had to be spent there.
Other items.

e Easter Egg Hunt...Volunteers and donations are needed
e April 13 is the recommended date for the Sangaree Community Yard Sale. It gives everyone a

weekend after Easter to prep.



